
ICBMC ‐ Partners

ICBMC stems from the synergy between the Milan
Chamber of Arbitration (CAM), the Italy-China
Chamber of Commerce and the Mediation Center of the
CCPIT in Beijing.

The center has been providing businesses by both countries
with an effective tool to avoid or overcome business issues
since 2005.



ICBMC – How it works

The centre consists of two desks (Milan and Beijing) and the
working language is English.

The mediation request filed in Milan is transmitted to Beijing
and viceversa.

For matters under EUR 100.000, the negotiation between
the parties is assisted by the Center’s officers.

Should the economic value at stake be over EUR 100.000, a
mediator is appointed to the case.

If a settlement of the issues is reached, once signed by the
parties, it will become a contract.



ICBMC – Mediation

Mediation = a way to resolve issues in a collaborative,
non-adversarial manner.

a third neutral person (the mediator) – whose
background could be the most diverse – will empower the
parties to a dispute to co-operate and resolve their issue
instead of escalating the conflict and breaking up
partnerships.

Parties take responsibility for the negotiations and the
possible outcome (s).

The mediator is a sort of human GPS, a guide in the
management of the issue, a tools in the parties’ hands to
restore effective communication and re-start negotiations.



ICBMC – the mediator

The Mediator manages:

• the conflict

• the communication

• the negotiation process

• the technical problem

• It is of paramount importance to underline that the
mediator won’t decide the case, nor apply any rule
of law.



ICBMC – Mediation

Through mediation is possible to put aside the issues raised by the complex
interpretation of contracts in order to verify competent jurisdiction and
applicable law in international disputes.

With mediation it is possible to resolve once for all tangled and complex
cases that could not be resoved by a (single) judicial proceedings.

As a matter of fact, mediation is not bound to the principle of NON
ULTRA PETITA, therefore, the mediator and the parties can explore and
expand the field of their relationship in order to generate settlement
options.



ICBMC – Some figures

Since 2005, 89 mediation requests have been filed, by Italian businesses
mostly.

Around 10% of the Chinese counterparties turned to be untraceable.

20 cases settled both within a mediation or also through the intervention of
both desks (no formal acceptance to join the proceeding) which facilitated the
dialogue between the parties and the settlement of the case.

When parties meet in person, generally, one meeting is sufficient to reach an
agreement or declare the failure of the negotiation instead.

Average economic value in dispute: EUR 100,000



ICBMC – Fees

VALUE OF 
DISPUTE

FEES  (in EUR, per party, VAT is not included)

Up to 100,000 
SUMMARY 
MEDIATION

2% of the disputed amount, minimum 500,00 EUR

UP TO 2 HOURS EACH ADDITIONAL 
HOUR

100,001 –
500,000  

1500 250

Over 500,000  2% of the value of the dispute 
[subject to a maximum of 25,000]



ICBMC – Why?

In the business relationship between Italy and China the cultural aspect plays a
big role.

Communication turns from difficult to rocky when parties experience problems in
the commercial relationship, as the 2 approaches to business and to conflict are
heavily affected by the different cultures. Hence misunderstandings are just
around the corner.

This is why the 2 offices communicating with the parties in their mother
language and working as intercultural facilitators can overcome impasses
created by reciprocal mistrust and improve the chances to have a case resolved
and a business relationship preserved/strengthened (when needed).



ICBMC – DISPUTE RESOLUTION CLAUSE

Before deciding to put in a contract a dispute resolution clause it’s crucial to 
make a risk assessment and verify the sustainability (costs in terms of money 
and time, resources in general) of having possible future disputes resolved in 
court (in China? In Italy?) or by arbitration (the award is to be enforced in Italy? 
In China? Take as much information as you can on these points).

Put in the contract the ICBMC clause: being a joint Italian-Chinese service, it 
would be easier to convince your business partner to accept this approach. You 
can negotiate a multi-step clause too, including the arbitration step in case  
mediation fails.



ICBMC – DISPUTE RESOLUTION CLAUSE

"Parties agree to submit all disputes arising in connection with this agreement to 
the mediation attempt managed by the Italy‐ China Business Mediation Center 
at the Chamber of Arbitration of Milan for the Italian side and at the Mediation 
Center of China Council for the Promotion of International Trade in Beijing for the 
Chinese side to solve the dispute with a mediation agreement in accordance with 
the Rules adopted by the same ICBMC."



Sottotitolo www.icbmc.com

icbmc@mi.camcom.it

Milan Chamber of Arbitration
Via Meravigli, 7 – 20123 Milano


